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Turnaround Execution Phase
Paper Based Wallpaper Coordination
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Downsides & Consequences
Scrutinize Paper Based Wallpaper
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Paper Based
Coordination..

..tool of
choice in 

2018?

►lack reporting quality/mentality

►complex data screening & reporting

►reduntant progress tracking

►stationary info location

?

?

?

►lack of data quality

►realtime status accuracy

►resources coordination efficiency

►TAR goal attainment
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Impact of „Gamification“ 
Change a „No“ to a „Yes“ 
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Performance & Architecture
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Infrastructure & Availability 

RISK: Usage of Devices in Plants

 Management of Change

 Just allowed in Turnaround Plants

 Sub-Equipment for Exp Measurements

 Training
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Infrastructure & Availability 

RISK: Type of Mobile Hardware

 Standard Device in Company

 Lifecycle

 Update & Security Policy

 Availability of Hardware

 User Interface with Stylus
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Infrastructure & Availability 

RISK: Availability of Network

 Upgrade Infrastructure (fiber wire)

 Data Cubes & LTE Antennas

 Backup Scenarios (Paper, Digital Upload)

 Spareparts
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Plug for eTOP
Network 

Infrastructure

Smartphone

Student 
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Security

RISK: Theft of Hardware, 
unauthorized Access

 Typing a password in field will not work

 User & Identity Management

 Smart log on/off at station

 Electronic Locks on Container

 Remote Lock/ Maintenance for (mobile) 
devices
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Acceptance

RISK - People have no 
experience

 Training on device

 Provide devices well before 
Turnaround

 Simplified User Interface

 Support in the field
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Acceptance

RISK – New Processes 

 Unit Management covered with SAP Standard 
Processes 

 QR Technology / no RFID

 Risk Based Inspection Methods covered with SAP 
Standard Processes

 Using GPS Data
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Statistics & Data Mining
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38 Mio

10k

157k

227k
1k

Server Calls (Activities)

Log-In 
(PC & Board)

Log-In (iOS)

Opened Docs
Inspections
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OMV Downstream

Contact
OMV Downstream

Trabrennstrasse 6-8

1020 Vienna

www.omv.com

www.omv.com/socialmedia

Stefan Krebich

Stefan.Krebich@omv.com

Rene Leitner

Rene.Leitner@omv.com
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Legal Disclaimer
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This presentation is prepared in order to outline our expression of interest. Nothing in this presentation shall
be construed to create any legally binding obligations on any of the parties. Neither party shall be obligated to
execute any agreement or otherwise enter into, complete or affect any transaction in relation to this
presentation.

All figures and information in this presentation are strictly confidential, they are by no means binding and thus
indicative only.

© 2018 OMV Aktiengesellschaft, all rights reserved, no reproduction without our explicit consent.


