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Constructability

 Planning & Scheduling

 Third Party Safety



 Constructability
 Execution driven 
engineering
 Crane evaluation
 Logistics planning
 Utilize experience to save 
time and money



 Planning & Scheduling
 Planners involved during 
the work execution
 Everyone must buy into 
the plan
 Scope optimization
 3 day look aheads
Actuals vs. Estimated



 Third Party Safety
 Unbiased perspective
 Permit logistics
 Enforces your policies
 Eliminates Overhead
 Consistent Quality



Thank you


