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Do you have a plan in place?
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What would the impact be if your coker
went down?

$$$$

Value
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Urgency versus Emergency

Value
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Urgency versus Emergency

Value
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Taking the Emergency Factor Out
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Do I have someone to call?
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Plant requirements
GPM

Pressure

Cycle times

Site Specific SOP
Detailed

All Encompassing

Understanding Your Needs
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Understanding Your Needs
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CORRECT EQUIPMENT



Understanding Your Needs
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STANDARD OPERATING PROCEDURE



Customized/ Pre-Approved
Operational Plan
List of required equipment and personnel

Set up procedure

Operating procedure

Redundancy (Backup)

Safety Plan

Contact List

Site Specific SOP
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Site Specific SOP

TITRE PRÉSENTATION / SOUS TITRE / DATE 11



Do we have a contract in place?

Do they own the equipment?

Are they approved to work on my 
site?

Do they meet safety/training 
requirements?

Do they work in refineries?

Key Points
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SCOPE

2014 Jet Pump Failure at Corpus Christi Refinery

CHALLENGE

Without notice, refinery began experiencing jet pump issues

SOLUTION

Dispatched equipment and personnel based on Site Specific 

SOP and Plan

RESULT

Supported coke cutting operations 24 hours per day for 12 Days

Case Study
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Questions?
Thank you!
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